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The Komax Group upholds its responsi- 
bilities towards its stakeholder groups.  
This is expressed through the products 
and services it provides on the one  
hand, and through the objectives and  
approach the company adopts on  
the other. Komax regards sustainability 
and social responsibility as an integral  
part of its corporate strategy. The basic 
tenets underlying the Komax Group’s  
business practices are set out in its guid-
ing principles. It exercises responsi- 
bility towards people and the environment, 
and is keen to continuously develop its 
competencies in matters relating to sus-
tainability and social responsibility.
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1 498

Employees by  
area of activity

40%
Production

10%
Research and 
development

16%
Engineering

25%
Marketing 
and sales

9%
Administration

�����
Employees  
by region

41%
Switzerland

23%
Europe

4%
Africa

14%
North / South  
America

18%
Asia �����
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e Group-wide code of conduct

The way Komax is perceived by customers and suppliers, other business partners, shareholders 
and the general public, and the respect for and confidence in the company that these groups feel, 
is dependent to a significant degree on the conduct of Komax’s employees. In 2009 Komax 
therefore introduced a code of conduct which applies to all Group employees. These principles 
are periodically reviewed to ensure that they are up to date. The code of conduct defines general 
ethical rules of behaviour and guidelines on how to act towards the Group’s business partners 
and competitors. All employees are given training on the code of conduct when they join the 
company. The same applies to the employees of acquired companies. Furthermore, in another 
code of conduct drawn up specially for suppliers, Komax obliges its suppliers to comply with 
legislation and to act in an environmentally aware and ethical way. Compliance with these  
defined guidelines is reviewed on a regular basis through supplier audits. If violations are uncov-
ered, a supplier partnership may be immediately terminated as a result.

e Product sustainability

The systems developed by Komax are characterized by their exceptionally high quality and lon-
gevity. The Group’s global service network ensures that these systems are professionally main-
tained. This has a positive impact on their performance, value retention and lifespan, as well as 
saving resources. Thanks to their modular construction, the systems can usually be adapted to 
new technological developments or changing needs. 
The Wire business unit supplies solutions for wire processing applications, in particular for the 
automotive supply industry. These solutions are also used to process wiring for new fuel-saving 
propulsion concepts such as electric and hybrid vehicles. Moreover, the innovative technologies 
used by Komax mean that ever smaller wire cross-sections can be machine-processed, thereby 
contributing to a reduction in vehicle weight and, as a result, fuel consumption. The Medtech 
business unit, which develops systems for medical device manufacturing, is indirectly helping to 
reduce health care costs, improve access to medicines and thereby increase people’s quality of 
life. 

e Sustainability in production

Since the Komax Group’s business focuses mainly on the production of machines and systems, 
it generates few emissions in comparison to other industries. Around half of value creation is 
procured externally, i.e. the majority of production consists of component assembly. State-of-
the-art production facilities also ensure the efficient use of resources. Around 40% of the pro-
duction equipment at our sites in Central Switzerland has been newly acquired during the last 
five years. Komax generally works with lean management concepts, the aims of which include 
the avoidance of errors and minimization of rejects. Wherever possible, Komax uses renewable 
energies such as solar or hydroelectric power. For example, the Group obtains green power from 
Central Switzerland’s RegioMix scheme and has its own photovoltaic power plant on the roof of 
its production building in Rotkreuz. Moreover, Komax encourages its employees to use public 
transport. Waste materials from production activities, such as swarf and operating materials 
waste, are separated out and disposed of or recycled appropriately. Waste volumes are continu-
ously reduced as part of optimization programmes. Komax’s products do not contain any  
ecologically harmful components. The company favours suppliers which demonstrate an environ-
mentally aware approach and whose products conform to sustainability criteria.
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The key sites of the Komax Group, which are located in Swit-
zerland, the US, Germany, Turkey, and Brazil, are all ISO 
9001 certified. Certification of the Shanghai site is planned 
for 2015. Furthermore, Komax AG’s two sites in Dierikon and 
Rotkreuz, TSK in Porta Westfalica, and SLE quality engineer-
ing in Grafenau have all obtained ISO 14001 certification. 
These four sites, which together employ more than 600 peo-
ple, have integrated management systems that encompass 
all company processes, the environment, health protection, 
and safety at work. Furthermore, in collaboration with the En-
ergy Agency for the Economy (Energie-Agentur der Wirtschaft, 
EnAW), Komax has established resource and energy savings 
targets for 2017 and 2020 for the Dierikon and Rotkreuz sites. 
For example, the target is to reduce energy consumption by 
a further 5% by 2017. EnAW pursues a systematic approach 
to help some 3 000 manufacturing firms, industrial plants and 
service companies increase energy efficiency and reduce 
their CO2 emissions. 

e Contribution to regional development

Komax has been firmly rooted in the Canton of Lucerne since 1975, and is one of the canton’s 
biggest employers. The Group is committed to Switzerland as a business location because it 
offers an ideal environment and facilitates very high productivity. Its other operating facilities 
worldwide have been based at the same sites since their establishment, and this has generated 
a strong sense of identification with the local area. Among other things, this manifests itself in the 
fact that a large number of employees can be recruited regionally and preference can be given to 
local suppliers wherever this is feasible and makes commercial sense. 

e Attractive employer

At the end of 2014, Komax employed 1 498 staff worldwide (2013: 1 282). This increase is essen-
tially attributable to the first-time consolidation of SLE quality engineering and the further expan-
sion of Komax Wire’s organization. Personnel expenses in the year under review amounted to 
CHF 118.5 million (2013: CHF 103.7 million).
The companies of the Komax Group ensure that their employees enjoy equal opportunities, equal 
treatment and fair employment conditions, receive pay that is in line with the market, and bene-
fits that are in line with national and industry standards. Participation in the pay comparison 
survey conducted by industry association Swissmem showed that pay at both of the Wire busi-
ness unit’s Swiss production sites is in line with market averages and that men and women re-
ceive equal pay. The proportion of women in the Group’s global workforce stood at around 16% 
in 2014 (2013: 18%). Komax is not alone within the industry in having a relatively low proportion 
of women in its workforce. This main reason for this phenomenon is the large number of technical 
positions within the company, for which the recruitment potential among women is limited.
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protection, and occupa-
tional safety are all viewed 
as a holistic system.

59
apprentices globally

Staff turnover rate
less than

9%
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The Group’s staff turnover rate in 2014 was gratifyingly low. As in previous years, it amounted to 
less than 9%. Komax has a very good reputation as an attractive employer. Among other things, 
this is highlighted by the fact that vacancies can be filled quickly, even in the tight market for 
management and skilled staff.
As part of an active staff development policy, Komax organizes regular management seminars 
and training for its employees, as well as providing financial support for individual training activ-
ities. Komax also encourages international exchanges to allow its staff to gain new experiences 
and career perspectives. At the same time, Komax invests in tomorrow’s workforce. In 2014, 45 
apprentices were undergoing training in seven professions at the Swiss locations (2013: 47).
Employee satisfaction is systematically measured and evaluated in the course of annual per-
formance review meetings. Komax uses the results of regular employee surveys as a valuable 
basis for developing and implementing improvement measures. The results of the surveys con-
ducted in conjunction with external partners in 2014 were very positive, and far above the indus-
try average. It goes without saying that Komax satisfies all legal requirements with respect to 
working conditions in the countries it operates in. Komax management attaches great impor-
tance to employee health and safety, and internal processes are regularly examined for health 
and safety risks. As in previous years, reported absences due to accidents in 2014 were mainly 
the result of accidents suffered by employees while engaging in leisure activities. Komax active-
ly encourages employees at site level to pursue a healthy lifestyle through initiatives such sport 
and exercise offerings.

e Certification status Komax Group

Country Company Certification

Switzerland Komax AG ISO 9001 ISO 14001 OHSAS 18001

Komax Systems LCF SA ISO 9001

USA Komax Corp. ISO 9001

TSK Innovations Co. ISO 9001

Germany TSK Prüfsysteme GmbH ISO 9001 ISO 14001

SLE quality engineering GmbH & Co. KG ISO 9001 ISO 14001 DE AEOC 104360

Brazil TSK do Brasil Ltda. ISO 9001

Turkey TSK Test Sistemleri Ltd. Sti. ISO 9001
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Environmental indicators1
2014 20132 

Electric power consumption in MWh 5 896 5 915

Electric power consumption per head in MWh 4.5 5.3

Water consumption  
(potable and industrial water) in m3

 
12 108

 
11 731

Water consumption  
(potable and industrial water) per head in m3

 
9.2

 
10.5

Employees by business unit

Komax Wire 1 177 1 006

Komax Medtech 307 262

Corporate 14 14

Total 1 498 1 282

Employees by area of activity

Production 597 486

Research and development 150 136

Engineering 246 198

Marketing and sales 376 336

Administration 129 126

Total 1 498 1 282

Employees by region

Switzerland 622 575

Europe 345 243

Africa 58 55

North / South America 210 194

Asia 263 215

Total 1 498 1 282

1  Covering the production sites in Dierikon (CH), Rotkreuz (CH), La Chaux-de-Fonds (CH), Porta Westfalica 
(DE), Grafenau (DE), Ergene (TR), Tunis (TN), El Paso (US), Rockford (US), Colombo (BR), Shanghai (RC) and 
Penang (MY).

2  Prior-year figures restated in accordance with Note 10 of the consolidated financial statements.
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