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ANNUAL REPORT
40 YEARS KOMAX WIREEstablished

1975

A pioneer-
ing and 
innovative 
spirit 
has always been an
integral part of 
Komax’s corporate 
culture.

Far ahead 
of its time
in terms of precision
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A cause for celebration! In 1975, not far 
from Lucerne, Max Koch founded a small 
engineering practice whose ideas and  
concepts would change the world of wire 
processing. Even back then, business  
success was built on a pioneering and  
inventive spirit. The first cable-cutting  
machine – the Komax 20 – which the 
young company sprang on the market  
in 1976, was years ahead of its time,  
both in terms of precision and processing 
quality.

e Quality control of a circuit board in the 
electrical laboratory. ( 2 )

t Max Koch assembling a Komax 20, 
the first automatic Komax machine  
for cutting wires to length. ( 1 )
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e Stripping blades were manufactured 
with the profile grinding machine. ( 3 )

t In 1982, the Komax 40 became  
the first model to enter series production 
at the Dierikon production site. ( 4 )
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e Visionary and innovative

Space at the production site in Lucerne soon started to run out. In a vision-
ary and entrepreneurial step, Max Koch began planning his move into a 
generously proportioned factory site. Work began at the site in Industri-
estrasse in Dierikon in 1981, and the company moved into the new building 
just a few months later. This move was more than just a change of postal 
address; the new premises had been designed especially for series produc-
tion. The first series-production machine was the Komax 40. In 1982, Ko-
max launched the world’s first electronically controlled automatic crimping 
machine. The year 1994 then saw the launch of the Komax Alpha series, 
while the world’s first fully automatic crimping machine with wire twisting 
was rolled out in 1999. The company launched its Zeta range for fully auto-
mated wire harness manufacture in 2004. The product range has been con-
sistently refined since then, and innovative, pioneering solutions that meet 
customer needs to a very large level are constantly making their market de-
buts. It is no coincidence that Komax is the undisputed global market lead-
er in its field today.
Technological dynamism has gone hand in hand with geographic expansion. 
The founding of a Komax branch in the United States in 1981 was followed 
by a targeted global expansion of the company’s foreign presence over the 
next few years. 
The sale of the company to management in 1996 and its IPO eight months 
later opened up new development opportunities for Komax. The funds from 
the public flotation were used to finance further expansion. Through a com-
bination of acquisitions and the founding of subsidiary companies and 
branches, Komax has evolved into a global operation. Komax acquired TSK 
Group in 2012 and the majority holding in SLE quality engineering in 2014. 
At the beginning of January 2015, a minority holding in the French company 
Laselec was acquired.
Today Komax Wire employs some 1 200 staff and is the global market leader 
in wire processing, particularly in the automotive sector. All of this is due to 
the entrepreneurial initiative and innovative drive of our company founder, 
Max Koch. However, we also owe our extraordinary market position to sub-
sequent management generations and our workforce. Only by working to-
gether has it been possible to embed the Komax spirit of the early days in 
our corporate culture and ensure that it remains alive to this day. 
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q A milling centre in Component Manufac-
turing at the Dierikon site. ( 1 )

e The WT80 was developed at the start of 
the 1980s, when the age of the video  
recorder began, for manufacturing wire  
harnesses for IDC cables. ( 2 )

Assembly of a 

WT80
in 1983

Component  
manufacturing in

Dierikon

2
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What I particularly like about Komax is the trust 

the company places in its employees. Working 

self-reliantly and assuming responsibility are not 

theoretical notions at Komax, it’s something  

you do day in, day out. In my area of work – auto-

matic crimping tools – the principal functionality 

has essentially been the same for years. And yet 

almost every day I find myself confronted with 

new, multifaceted interdisciplinary tasks. The depth  

of development expertise, the use of modern 

technologies, and the dedication of the team are 

constantly delivering new, refined, holistic  

solutions. I still find that fascinating, even after  

17 years at Komax.

Komax Wire, Rotkreuz, Switzerland

I still get a great deal of pleasure from working for Komax, 

even after 17 years. As a trained machinist, I came to 

 Komax largely by chance. Throughout my time here, I’ve 

always had the opportunity to learn new things, which 

brings variety to my work. I produce various machine parts, 

as well as writing complex milling programmes for new  

parts. I enjoy the challenges of working for Komax and  

the training opportunities that are on offer.

Komax Wire, Dierikon, Switzerland

Machinist

Stefan 
Wyrsch

Manager R&D

Dominik 
Staubli

q Global leadership, a  
pioneering spirit and innovation 
– these qualities which  
characterize Komax Wire can 
be summarized in the  
expression “cutting-edge.”
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I’ve been with Komax for eight years now. What  

I like about my work is the fact that it is so  

varied. On the one hand you have the planned  

projects, and on the other you have the unex- 

pected jobs that crop up every day; I love my work 

because it demands flexibility and creativity,  

as well as specialist knowledge and experience.  

I feel very much at home in my team because  

we all get on well and everyone is willing to help 

each other out. I really have found my dream  

job at  Komax.

Komax Wire, Dierikon, Switzerland

After my studies and a spell abroad, it was important to me to 

continue to work in a global environment, yet nonetheless  

stay in a company that represents Swiss values. What’s more,  

Komax provides me with opportunities for both professional  

and personal further development. My work is fun, and I like 

taking part in the company’s health promotion programmes.  

Another thing that makes the working atmosphere at Komax  

so pleasant is the friendly and respectful way people treat  

each other. 

Komax Wire, Dierikon, Switzerland

Controller

Kirsten 
Bechter

CFO Komax India

Kamal Sethi

Building Services

Walter 
Odermatt

I’ve been employed by Komax India ever since this branch 

was founded. I particularly value the freedom I have  

to do my job and the friendly atmosphere in the team. 

With its global orientation and growth opportunities,  

the company provides me with the ideal platform for my  

own personal development.

Komax Wire, Gurgaon, India
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Working on technical developments, 

testing machine units and developing 

them through to production readiness are 

tasks that I very much enjoy. I’ve never 

regretted my decision to join the Komax 

Group as a mechanical engineer. What’s 

more, joint projects and the company’s 

leisure activities have brought me a lot of 

friendships that I very much value.

Komax Wire, Dierikon, Switzerland

Mechanical engineer

Karin 
Thoms

The international orientation of the company gives me the 

opportunity to acquire intercultural and interdisciplinary 

experience by working in global teams. Management has 

shown its confidence in my performance, and my person-

ality as an emerging manager, and I appreciate that.  

Komax gives me the opportunity to contribute my 

strengths and professional skills to the management of 

complex international products.

Komax Wire, Dierikon, Switzerland

Head e-Commerce

Stefan 
Lugauer
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I’ve worked for Komax Shanghai in China since 2012, and 

I really value the customer-focused and service-oriented 

environment of this technology leader. The innovation and 

high quality of Komax products are brought home to me 

every day. I like working here, as I really value the corporate 

culture, which is both fair and open. Mistakes are allowed, 

as long as you learn from them.

Komax Wire, Shanghai, China

Sales Director Asia Pacific

Sean Rong
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