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The 2016 financial year was an intensive one for 
the Komax Group in many respects, as it was 
characterized by various events that will be im-
portant to the company’s future success. These 
included the sale of the Medtech business unit, 
four acquisitions, the establishment of a new lo-
cation in Mexico, the restructuring exercises in 
Porta Westfalica, Germany, the formulation of the 
2017–2021 strategy, and the launch of numerous 
new products. Komax has responded well to the 
challenges presented by these events, while at 
the same time achieving a very pleasing result. 

Significant rise in revenues
Order intake increased by 6.3% to CHF 370.2  
million (2015: CHF 348.4 million) while consoli-
dated revenues rose by as much as 18.4% to 
CHF 373.0 million (2015: CHF 315.1 million).  
Internal growth amounted to 8.8%. The foreign 
currency effect at revenues level amounted to 
+0.8%. Operating profit (EBIT) excluding one-off 
expenses rose to around CHF 57 million (2015: 
CHF 49.9 million). Komax incurred one-off ex-
penses in 2016 to optimize various areas of its or-
ganization with the aim of strengthening its future 
market position. This included restructuring at  
the Porta Westfalica site, which generated costs 
of CHF 2.4 million. Furthermore, EBIT was re-
duced by an additional amount of approximately 
CHF 4 million to CHF 50.6 million owing to ex-
traordinary expenses in Turkey, the establishment 
of the new location in Mexico, and the higher 
costs of the option program (due to expire in 
2018) that is the result of the strong rise in the 
share price.

Successful sale of Komax Medtech
Komax spent a considerable period of time look-
ing for a suitable strategic buyer for its Medtech 
business unit. It finally found such a candidate in 
the form of GIMA, a subsidiary of Italy’s IMA 
Group, and duly completed the sale in the first 
half of 2016. The timing of the sale was ideal: the 
record-high order intake at Komax Medtech was 

a contributory factor to the success of the sale. 
The prior-year figures in this report have been ad-
justed accordingly as a result of this divestment, 
and Komax Medtech is reported under “Result 
from discontinued operations”, in conformity with 
IFRS 5. The “Result from discontinued opera-
tions” amounted to CHF –4.0 million (2015:  
CHF –6.9 million). In particular, this figure includes 
taxes, transaction costs, and foreign currency 
 losses that impacted on the income statement as 
a result of the sale, as well as the difference bet-
ween the realized earn-out (CHF 4.1 million) and 
the maximum possible earn-out (CHF 6.0 million). 
This earn-out reduction is explained by a slow-
down in business at the divested Medtech busi-
ness unit in the second half of the year, as well as 
by the fact that Komax was able to assign signifi-
cant warranties to GIMA.

Strong financial foundation
Group profit after taxes from continuing opera-
tions rose by 9.5% to CHF 39.5 million (2015: 
CHF 36.1 million). Group profit after taxes (EAT) 
rose even more strongly, namely by 21.5% to 
CHF 35.5 million (2015: CHF 29.2 million). As a 
result, basic earnings per share increased to  
CHF 9.49 (2015: CHF 8.00). 
The Komax Group remains in very strong financial 
shape: as at 31 December 2016, shareholders’ 
equity totalled CHF 311.9 million (2015: 
CHF 283.1 million) while the equity ratio stood at 
72.6% (2015: 71.0%). Free cash flow came in  
at CHF 2.7 million (2015: CHF 24.5 million). The 
decline compared to the previous year is a 
 reflection of Komax’s significant acquisition activ-
ity in 2016. Net cash declined to CHF 17.4  
million (2015: CHF 34.4 million). This very robust 
financial footing enables Komax to continue to 
make above-average investments in research and 
development, as well as in distribution and 
 marketing activities. In addition, Komax has the 
 financial  resources to drive forward the further 
 development of the Group in a targeted way.

Higher distribution
In view of the very pleasing result and the positive 
outlook, the Board of Directors is proposing  
to the Annual General Meeting an increase in the 
distribution from CHF 6.00 to CHF 6.50 per 
share. This corresponds to a high payout ratio of 
69.1%, which is above the strategic bandwidth  
of 50%–60%. The distribution comprises a dividend 
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of CHF 5.00 and a distribution from capital contri-
bution reserves of CHF 1.50. The latter is tax-free 
for persons domiciled in Switzerland who hold 
shares as part of their private assets. The divi-
dend yield (calculated on the basis of the 2016 
year-end closing price of the share) amounts to 
an attractive 2.6%.

Investment in distribution and  
marketing services
In 2016, the Komax Group succeeded in increa-
sing net sales significantly not only in Europe in-
cluding Africa (+16.6%), but also in North/South 
America (+21.0%) and Asia/Pacific (+18.9%). 
Contributory factors here included not just the var- 
ious acquisitions (Thonauer Group, SLE Electro-
nics USA, Ondal Tape Processing and Kabatec), 
but also in particular a number of new products 
that enjoyed successful market launches. In order 
to be able to position the new products optimally 
and establish an even stronger footing in market 
segments outside the automotive industry (aero-
space, telecom/datacom, industrial), Komax in-
vested more strongly in marketing and distribution 
services. This additional expenditure – which was 
incurred in the second half of 2016 in particular – 
depressed profitability. However, they represent a 
valuable investment in helping the Group to achieve 
its ambitious growth targets.

New Board of Directors
Having formulated the 2017–2021 strategy, the 
Board of Directors decided to strengthen its  
existing competencies in the area of digital trans-
formation. It is therefore proposing to the Annual 
General Meeting that Dr. Andreas Häberli be  
elected as a new member of the Board of Directors. 
The remaining five members of the Board of  
Directors are all standing for re-election.

Changeover from IFRS to Swiss GAAP FER
The Komax Group changed its accounting stan-
dard from IFRS to Swiss GAAP FER with effect 
from 1 January 2017. This changeover has been 
driven by the relentless increase in scope of the 
IFRS standards as well as the ever-increasing 
number of complex and formal individual regula- 
tions. The Swiss GAAP FER standard is particularly 
suited to the needs of medium-sized international 
companies like the Komax Group. It will continue 
to guarantee transparent reporting for shareholders 
in accordance with the “true and fair” principle.

Thank you
The result achieved by the Komax Group in 2016 
is very pleasing, and the company accordingly 
owes a considerable debt of gratitude to its 1 600 
or so employees. Without their tireless dedication, 
innovative spirit, and day-to-day willingness to  
go the extra mile for the needs of the Group’s 
customers, such a result would not be possible. 
Our thanks also go to our customers and busi-
ness partners for their trust and their constructive  
working relations that frequently date back many 
years. Finally, we would also like to thank our 
shareholders, whose commitment to Komax we 
greatly value.

Outlook
The Komax Group is very well positioned, and is 
confident of achieving a result in the 2017 financial 
year that is in line with its strategic targets for 
2017–2021. After the first two months of 2017, 
we expect momentum in the automotive industry 
to remain strong, and anticipate that demand for 
automation solutions for wire processing will re-
main high. The above applies only if the political 
and global economic framework remains stable.
The constant rise in the number of vehicles being 
manufactured, the ever-increasing number  
of  wires that need to be integrated into the indi-
vidual vehicles, the many new types of wire, and  
the growing need for miniaturization are all positive 
trends for Komax. With its broad and innovative 
spectrum of solutions, Komax is ideally equipped 
for a successful future.

Yours sincerely,

 
Dr. Beat Kälin Matijas Meyer
Chairmann of the CEO 
Board of Directors 
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