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The business of Komax Medtech was sold to GIMA, a subsidiary of Italy’s IMA Group, in April 
2016. As the cumulative criteria of IFRS 5 (“Non-current Assets Held for Sale and Discontinued 
Operations”) are met, the standard was applied accordingly and the result of the Medtech seg-
ment was reported under EBIT as “Result from discontinued operations”. The previous year’s 
figures have likewise been revised. The following notes to the consolidated financial statements 
do not therefore contain any figures from the discontinued operations, except where explicitly 
mentioned. Since April 2016, the activity of the Komax Group has been wholly restricted to the 
Wire segment.

e Income statement

Order intake
Order intake increased by 6.3% to CHF 370.2 million (2015: CHF 348.4 million).

Revenues (net sales and other operating income)
Consolidated revenues rose by as much as 18.4% to CHF 373.0 million (2015: CHF 315.1 million). 
Internal growth amounted to 8.8%, while the book-to-bill ratio stood at 0.99. The following is a 
breakdown of net sales by currency in 2016 (percentages in brackets are for the previous year):

– CHF 14% (16%) – EUR 45% (49%)
– USD 18% (18%) – Other foreign currencies 23% (17%)

The rise in net sales in other foreign currencies is attributable to growth in China on the one hand 
and the acquisition of Thonauer Group on the other. The Komax Group generated 12% of its 
sales in CNY. In addition, the newly acquired companies in Hungary and Romania, two important 
markets for the Komax Group, both bill in local currency. The sharp decline in net sales in CHF is 
attributable to the increasing amount of billing in EUR, as well as the acquisitions of Thonauer 
Group, Kabatec GmbH & Co. KG and Ondal Tape Processing GmbH. At +0.8%, the foreign cur-
rency impact at net sales level was in positive territory. This is in contrast to the previous year, 
when a negative figure (–4.0%) was reported, above all due to the SNB’s decision in January 
2015 to no longer enforce a floor for the currency pair EUR/CHF. 

Net sales in Europe amounted to CHF 190.1 million in 2016. This equates to 51.3% of total net 
sales. North and South America accounted for the second-largest proportion of net sales in the 
2016 financial year, namely 21.0%. Sales in the US and Mexico developed particularly impressive-
ly once more during 2016. Sales in South America remain sluggish. This is attributable to ongoing 
economic difficulties and pressure on the Brazilian currency. Nevertheless, the Real has stabilized 
in recent months. Despite all these challenges, Brazil remains by far the most important South 
American market for Komax. In Africa, net sales came in at CHF 29.1 million, slightly below the 
previous year’s level (CHF 31.0 million). In Asia, consolidated net sales increased from CHF 61.8 
million to CHF 73.5 million. This equates to an increase of no less than 18.9%. The increase in Asia 
was largely due to internal growth.

Gross profit
The level of gross profit differs by product group, and the corresponding sales deviations from 
one business year to the next can sometimes be significant. Furthermore, the value creation of 
products per customer order is not directly comparable. Gross profit amounted to CHF 238.5 
million, which equates to a margin of 63.9%. In 2015, we generated a gross profit of CHF 205.9 
million, which resulted in a margin of 65.4%. The decline in the margin by 1.5 percentage points 
is the result of the product mix, substantial individual orders involving a discount, and an in-
crease in standard products involving a higher material proportion. On the other hand, we were 
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able to further improve productivity, while the currency impact at gross profit level worked out 
slightly on the positive side.

Operating expenses
Personnel expenses amounted to 33.8% of revenues in the year under review, compared to 
33.7% in 2015. This figure is therefore virtually unchanged compared to the previous year, de-
spite the fact that we also incurred one-off costs in Turkey as well as for the establishment of the 
new location in Mexico. On the other hand, we were able to further increase efficiency, particu-
larly in the manufacture of our key products. The Komax Group generated revenues per  employee 
of TCHF 243 in 2016, compared to TCHF 248 in 2015. The slight decrease in revenues per em-
ployee is explained by the change in the product mix, the incorporation of the administrative 
employees of a major subsidiary in Germany, and the various acquisitions (integration of a num-
ber of distribution companies). As at 31 December 2016, the Komax Group employed a total of 
1 633 people compared to 1 347 at the end of 2015. The increase is above all attributable to the 
acquisitions and the expansion of the Group’s locations in North America, Germany and Switzer-
land.

Research and development expenditure
R&D expenditure amounted to CHF 29.0 million compared to CHF 25.3 million in 2015. It there-
fore accounted for 7.8% of revenues in 2016, compared to 8.0% the previous year. The “Other 
operating expenses” item in the income statement includes CHF 6.1 million for third-party devel-
opment services (2015: CHF 4.3 million). The lion’s share of internal development services 
amounting to CHF 22.9 million comprises the capitalized work of the Group’s own development 
staff. The increase in research and development expenditure compared to the previous year is 
first and foremost attributable to higher expenses for the development of new products in the 
machinery business and along the value chain in wire processing. As at 31 December 2016, the 
Komax Group employed a total of 166 staff in R&D – the vast majority of them in Dierikon (Swit-
zerland). In addition, we also have development units in Germany, China and Japan. The 177 
employees listed under engineering work directly on customer projects. Their staff costs are 
therefore not included in research and development expenditure. The increase in the engineering 
area is explained by the good business performance of the Komax companies in Germany and 
Switzerland for customer-specific solutions in the areas of semi-automatic machinery, the Zeta 
machine group, and taping. A substantial proportion of the production activity of these sub-areas 
involves individual machines with a relatively high application component, which require signifi-
cantly greater engineering input than the other Wire areas. 

Operating profit (EBIT)
The Komax Group generated an operating profit before extraordinary restructuring charges of 
CHF 53.0 million in the year under review. This corresponds to a return of 14.2% and is therefore 
below the previous year’s result of 15.8%. The decline in the margin by 1.6 percentage points is 
attributable to the start-up costs incurred in Mexico in the second half of 2016, the poor perfor-
mance of the module testing business in the first half of 2016, higher costs from the option pro-
gramme, acquisition costs, extraordinary expenses in Turkey, and slightly lower overall margins. 
These lower margins have fed through at EBIT level to the tune of some 0.6 percentage points. 
The result of CHF 53.0 million does not include the restructuring costs incurred in the module 
testing business, which Komax has now exited. After factoring in the special costs, the EBIT 
margin amounted to 13.6%. 



F INANCIAL REPORT
CONSOLIDATED FINANCIAL STATEMENTS

KOMAX GROUP
ANNUAL REPORT

201678

The EBIT margin of the Wire area (excluding Corporate) amounted to 16.2% in 2016 compared to 
19.0% in 2015. The extraordinary expenses, which include the start-up costs for Mexico, one of 
the world’s largest markets for the wire processing business, accounted for some 50% of the 
margin decline. The foreign currency impact at EBIT level was small at +0.2%. This is attributable 
to natural hedging as well as the relatively stable exchange rates of key currencies EUR and USD. 

Financial result
The financial result amounted to CHF –2.2 million compared to CHF –6.1 million the previous year. 
The significant improvement in the financial result is attributable to the dramatically lower valua-
tion adjustments to foreign currency items than the previous year. 

Result from discontinued operations
The sale price of the business unit Medtech in April 2016 included a contingent consideration for 
Komax for the 2016 financial year. Following the first half of 2016, we were in a position to expect 
a further purchase price payment of CHF 6.0 million on the basis of an estimate on the part of the 
buyer (GIMA). Due to a slowdown in the development of the business of the divested Medtech 
business unit and the assignment of significant guarantees, the final payment actually amounted 
to CHF 4.1 million, rather than the maximum payment of CHF 6.0 million anticipated after the first 
half of 2016. 

Group result
Profit before taxes (EBT) and before the result from discontinued operations amounted to 
CHF 48.4 million (13.0% of revenues) in the 2016 financial year, compared to CHF 43.8 million 
the previous year (13.9% of revenues). After factoring in the result from discontinued operations, 
the tax rate for the year under review amounted to 20.0% (2015: 20.8%). Profit after tax amount-
ed to CHF 35.5 million, which was 21.5% higher than the prior-year figure. The basic earnings per 
share amounted to CHF 9.49 (2015: CHF 8.00).

e Balance sheet

In contrast to the income statement (application of IFRS 5), the balance sheet figures for the 
prior year include the business unit Medtech, which means the year-on-year changes have limit-
ed meaningfulness. In the following commentary, we therefore focus on the items as at 31 De-
cember 2016. 

Assets
Current assets amounted to CHF 231.9 million as at 31 December 2016. Trade receivables are for 
the most part receivables from customers, which have declined despite significantly higher reve-
nues than the previous year. In addition, less than 5% represent accruals/deferrals in respect of 
assets relating to the POC method. Other receivables and accrued income/prepaid expenses 
mainly comprise tax credits due from state authorities (tax authorities) and bills receivable, par-
ticularly in China. 

Inventories including finished and semi-finished goods amounted to CHF 70.4 million as at 
31 December 2016. The volume of finished and semi-finished goods has fallen sharply compared 
to the balance sheet date of 31 December 2015. However, inventory provisions have decreased 
as a proportion of overall inventories, this being the result of rigorous inventory control manage-
ment. Furthermore, it is important for the Komax Group to be able to deliver standard products 
rapidly, particularly in regions like Asia and North America. This is one reason for the rise in fin-
ished products. 
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The rise in non-current assets is primarily the result of higher deferred tax assets, tangible assets, 
and intangible assets. In the case of tangible assets, the key drivers were the new building in 
Mexico, the building extensions in Grafenau, Germany, and the location in Turkey. In the case of 
intangible assets, the key drivers were the technology value for Kabatec, amounting to CHF 3.0 
million, and the goodwill payments for the acquisitions, amounting to CHF 28.8. The sale of the 
Medtech business resulted in a Goodwill decline of CHF 12.1 million, of which some 15% re-
quired a value adjustment via the “Result from discontinued operations” position.

Liabilities
Current liabilities amounted to CHF 70.3 million as at 31 December 2016. Considerably more 
than 50% of trade payables comprise liabilities in foreign currencies. Current liabilities also in-
clude overfinanced projects of just CHF 0.7 million net valued according to the POC method 
(previous year, including Medtech construction contracts: CHF 13.3 million). The remaining cur-
rent liabilities have changed only slightly compared to 31 December 2015. 

Furthermore, current liabilities also include provisions amounting to CHF 2.2 million (31 Decem-
ber 2015: CHF 3.7 million). The decline in provisions is the result of accruals/deferrals in connec-
tion with warranty services in the Wire business unit that were concluded in 2016. At CHF 0.7 
million, the figure for the reversal of provisions no longer required was lower than in the previous 
year (CHF 1.5 million). The decrease in warranty commitments is also a result of the high delivery 
quality of our standard products. 

Non-current liabilities recorded a year-on-year increase of CHF 12.3 million. The increase in 
non-current financial loans is the result of acquisitions. These were more than CHF 12 million 
higher than the payment received in 2016 for the sale of the business unit Medtech. Liabilities 
from defined-benefit pension plans as per IAS 19 decreased by CHF 7.2 million. This decline is 
attributable on the one hand to the sale of the company Komax Systems LCF SA, Switzerland, 
and the resulting lower pension fund liabilities, and on the other to an absence of interest on the 
extra-mandatory portion, which is a direct consequence of low interest rate assumptions as per 
IAS 19. 

In addition, the Komax Group concluded a new syndicated loan in December 2016. This has a 
credit limit of CHF 100 million with the option to increase this by a further CHF 40 million. In ad-
dition, the Group has access to further local credit lines of up to maximal CHF 25 million. All 
covenants and other pertinent provisions were once again fully complied with at all times in 2016, 
both with respect to the previous and the new syndicated loan facility. 

The shareholders’ equity attributable to shareholders of the parent company amounted to 
CHF 311.9 million as at 31 December 2016 (72.6% of the balance sheet total), compared with 
CHF 283.1 million as at 31 December 2015 (71.0% of the balance sheet total). Compared to the 
previous year, the impact of conversion differences was this time positive at CHF 1.1 million 
(2015: CHF –7.5 million). 

At the Annual General Meeting of Shareholders in the KKL (Culture and Convention Center) Lu-
cerne on 12 May 2017, the Board of Directors of Komax Holding AG will propose a dividend 
payment of CHF 6.50 per share, consisting of a distribution from capital contribution reserves of 
CHF 1.50 per registered share, which will be exempt from withholding tax, and a dividend of 
CHF 5.00 gross. Last year the distribution amounted to CHF 6.00 per share.
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e Cash flow statement

The application of IFRS 5 to the cash flow statement does not give rise to any adjustments.

Cash flow from operating activities
Cash flow from operating activities prior to changes in net current assets and provisions amount-
ed to CHF 46.2 million (2015: CHF 46.5 million), or CHF 36.8 million after changes in net current 
assets and provisions (2015: CHF 49.6 million). The lower cash flow from operating activities is 
primarily the result of changes to “Other net current assets”. In 2015, the Komax Group received 
significant cash inflows from prepayments in respect of POC transactions. Following the sale of 
the Medtech business unit, the POC business volume is now dramatically lower, and we there-
fore receive far fewer prepayments.  

Cash flow from investing activities
The cash outflow from investing activities amounted to CHF 34.1 million net. Net investment ex-
cluding the acquisition and sale of companies amounted to CHF 21.4 million and was therefore 
higher than the average investment volume of CHF 15 to CHF 18 million. This is attributable to 
the investments in buildings in Germany, Turkey and Mexico. Investments in participations 
amounted to a total of CHF 36.3 million. The largest net cash outflow was the acquisition of Ka-
batec GmbH & Co. KG for CHF 18.0 million, with a takeover date of 1 July 2016. In addition, the 
Komax Group acquired Ondal Tape Processing GmbH with effect from 1 January 2016, which 
entailed a net cash outflow of CHF 5.0 million. By making these takeovers, the Komax Group has 
acquired the two market leaders in taping. Thonauer Group, comprising five companies in Cen-
tral and Eastern Europe, was acquired for the sum of CHF 10.7 million. All the acquired compa-
nies delivered good to very good results in 2016. In addition, the Komax Group acquired the 
tangible assets of SLE Electronics USA, Inc., in El Paso, along with its workforce. This will enable 
the Komax Group to further consolidate its market position in Mexico in particular. 

The Komax Group received a cash inflow of CHF 23.2 million during 2016 as a result of the sale 
of the Medtech business unit. In addition, the Komax Group will receive a contingent considera-
tion of CHF 4.1 million in 2017, as well as CHF 2.0 million at a later stage for the remaining hold-
ing in Komax Systems Malaysia Sdn. Bhd., Malaysia. 

The repayment of granted loans comprised amortizations in respect of the loans to associated 
companies.

Free cash flow, i.e. cash flow from operating activities after deduction of net investments, 
amounted to CHF 2.7 million. Excluding the acquisitions and the sale of the Medtech business 
unit, free cash flow would have amounted to CHF 15.4 million.

Cash flow from financing activities
Bank loans amounting to CHF 11.9 million net were taken out in 2016. This was primarily driven 
by the Group’s acquisitions over the course of the 2016 financial year. In addition, the exercising 
of employees’ options generated positive cash flow of CHF 5.5 million. The distribution from 
capital contribution reserves and the dividend payments amounted to a total of CHF 22.5 million 
in 2016. The effect of currency translations on cash and cash equivalents was negligible in 2016 
compared to the previous year. As at 31 December 2016, cash and cash equivalents stood at 
CHF 48.5 million.  




